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Lincoln-Eliot/NECP Activity

(1) School Building Committee Established (June
2018)

(2) Working Group meets every two weeks

(3) Project Team hired (Arrowstreet Architecture &
Design; Hill Intl., OPM)

(4) SBC/DRC Meeting - October 11,2018

(5) Expected City Council Update — November 7,
2018 (Tentative)

(6) SBC/DRC Meeting — November 15,2018

(7) School Committee — Nov 14 & 28,2018
~NPS



Feasibility Study Focus

Sep - Nov 2018:

(1)Existing conditions study
(2)Educational Program - NPS

(3)Program spatial requirements

(4)8ite Selection — Building
Committee

~NPS



NPS Education Program

(1) NPS has a well-developed elementary program
(2) Refine for the Lincoln-Eliot community
(3) NECP education program documented

(4) Educational program addresses current and
future needs

(5) Education planning/visioning sessions with
Lincoln-Eliot and NECP principals and staff on
October 17* and October 19%

(6) Consultant team to provide feedback and
expertise to finalize the education programs

~NPS



NPS Program Input Team

(1) Lincoln-Eliot - Principal, Team Specialist, ELL
Teacher, Special Education Teachers, with
Principal of Zervas

(2) NECP Team - Director, Team Specialist, OT,
Special Education Teachers, with Director of
PAWS Wellesley

(3) Student Services district leaders

(4) Other school and district staff as needed
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Ed Program Planning — L-EES

* Continued development of the NPS
Elementary Model

— What is the latitude for innovation?

* Incorporating future teaching modalities
will depend upon having spaces that can
be used in more than one way

* Special Education Program Review
— Needs to be defined
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Ed Program Planning — NECP

» Evolution of the Early Childhood Model

* Integrated model vs. Inclusion model
— Brookline, Wellesley, Newton Models reviewed

— Project team to review other schematics
(Dedham, future Wellesley, Chelsea,
Cambridge)

* Space to accommodate future growth and
more extended day services

— Extended day services planned as inclusive
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Program Spatial Requirements

Arrowstreet Architecture & Design:

v Types of spaces, sizes, and adjacencies
called for in the educational program
will be documented by the project team
in a detailed space summary

v'Required program spaces to be
portrayed in schematic diagrams
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School Committee Next Steps

November 14, 2018
Presentation on Educational Program,

Existing Conditions, Site Selection
(Presented by the Project Team)

School Committee Vote on Educational Program

November 28, 2018
Update on Site Selection
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END
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School Projects Sequence

Angier Elementary School

To Carr (July-14)

To Angier (Dec-15)

NS

Zervas Elementary School

To Carr (Dec-15)

To Zervas (Jul-17)

NS

Cabot School

To Carr (Jul-17)

To Cabot (Sep-19)
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School Projects Sequence (cont.)

Horace Mann
To Carr (Sep-19)

NECP (Pending Feasibility)
To 150 Jackson (Sep-16, TEMP) To Horace Mann (Sep-21)

Lincoln-Eliot (Pending Feasibility)
To 150 Jackson (Sep-23)

Countryside (Anticipated)
To Linc-Eliot/Swing (Sep-2023) To Countryside (Sep-2025

~NPS



