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Site Survey
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2017-18 Drop-off, pick up, and parking 
at existing NECP 

Parent Drop Off
8:30 16 -20 Parent Cars In
9:00 75 Parent Cars In

Noon 50 - 60 Parent Cars Out
12:30 10 - 15 Parent Cars In
2:00 40 Parent Cars Out
2:30 20 Parent Cars Out

Vans
8:30 5 Vans In 
9:00 10 - 12 Vans In 

Noon 10 - 12 Vans Out (15 on Tues.)
12:30 4 Vans Out

1:30 5 - 6 Vans Out
2:00 4 Vans Out
2:30 5 - 6 Vans Out

Preschool Staff Parking
Full-time Equivalency (FY19) FY19 # Staff # Spots 

Proposed
Full-time 35 35

Part-time 38 38
Proposed Full and Part-time 8 8

TOTAL PERSONNEL 81 81
* Part-time staff typically might be expected to share parking spaces, but 
scheduling does not allow that at NECP because the majority of staff all work 
during the main program morning hours. 
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687 Watertown Street  
Developed Option 
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687 Watertown Street  
Site Improvements 
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687 Watertown Street 
Upper Level – Developed Option
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687 Watertown Street 
Upper Level – Typical Classroom layout
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687 Watertown Street 
Middle Level – Developed Option
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687 Watertown Street 
Lower Level – Developed Option 
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Task:

Design Review Committee (DRC) Meeting
● Building Test Fit
● Preliminary Site Concept Options Plan

Development Review Team (DRT) Meeting
● Professional Team Introduction
● Review DRT Site Review Process/Criteria
● Preliminary Site Concept Options Plan

DPW - Transportation Division Meeting
● Preliminary Site Concept Options Plan
● Report -Traffic Study

Design Review Committee (DRC) Meeting
● Study Progress Report
● Site Plan Development and Preferred Option Evaluation

LE-NECP School Building Committee Meeting
● Study Progress Report
● Site Plan Development and Preferred Option Evaluation

Development Review Team (DRT) Meeting
● Progress Report, Site Plan Development and Preferred Option Evaluation

Public Facilities Committee Hearing
● Building Test Fit
● Progress Report, Site Plan Development and Preferred Option Evaluation

January 31, 2019, Amended 3/1/2019

April 3, 2019

March 13, 2019

February 13, 2019

February 27, 2019

March 13, 2019

Site Plan Approvals Schedule 
NECP at 687 Watertown Street Property

       Meeting Date:

March 14, 2019

March 27, 2019

Necp at 687 Watertown Street  
Site Plan Approvals Schedule
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LE-NECP School Building Committee Meeting
● Progress Report, Site Plan Development and Preferred Option Evaluation
●

Design Review Committee (DRC) Meeting
● Schematic Floor Plans and Preferred Site Plan

Design Review Committee (DRC) Meeting
● Schematic Floor Plans and Preferred Site Plan
●

PUBLIC HEARING DOCKET & PUBLIC NOTICES ISSUED – City Council Clerk by

Public Facilities Committee Hearing
● Public Hearing on Proposed Site Development/Plan

Public Facilities Committee Meeting
●

Finance Committee Meeting
● Preferred Schematic Report and Total Project Budget Request
● Vote – Total Project Budget Appropriation 

City Council/School Committee Meeting
● Preferred Schematic Report Presentation
●
● Total Project Budget Request
● Vote – Total Project Budget Appropriation 

April 10, 2019

July 8, 2019

Vote - 5-58 Ordinance Site Plan Approval 

May 15, 2019

April 24, 2019

Vote - 5-58 Ordinance Site Plan Approval 

June 5, 2019

June 19, 2019
Vote - 5-58 Ordinance Site Plan Approval 

June 24, 2019

April 4, 2019

Vote - authorize submission of documents to DRC for 5-58 Ordinance Site Plan Approval 

Task:

Design Review Committee (DRC) Meeting
● Building Test Fit
● Preliminary Site Concept Options Plan

Development Review Team (DRT) Meeting
● Professional Team Introduction
● Review DRT Site Review Process/Criteria
● Preliminary Site Concept Options Plan

DPW - Transportation Division Meeting
● Preliminary Site Concept Options Plan
● Report -Traffic Study

Design Review Committee (DRC) Meeting
● Study Progress Report
● Site Plan Development and Preferred Option Evaluation

LE-NECP School Building Committee Meeting
● Study Progress Report
● Site Plan Development and Preferred Option Evaluation

Development Review Team (DRT) Meeting
● Progress Report, Site Plan Development and Preferred Option Evaluation

Public Facilities Committee Hearing
● Building Test Fit
● Progress Report, Site Plan Development and Preferred Option Evaluation

January 31, 2019, Amended 3/1/2019

April 3, 2019

March 13, 2019

February 13, 2019

February 27, 2019

March 13, 2019

Site Plan Approvals Schedule 
NECP at 687 Watertown Street Property
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March 14, 2019

March 27, 2019

Necp at 687 Watertown Street  
Site Plan Approvals Schedule
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